Project Description and Further information
Bringing People Together – Informal Volunteering Project
Bro Ddyfi Volunteer Centre Summary
The Community Hub is a multi-purpose community space created for the community by the community which opened in January 2023 to provide support to the communities of the Dyfi valley, especially concerning energy, food, isolation and well-being. 

In May 2023 it became Hwb Cymunedol Taj Mahal Community Hub CIC and is currently planning a number of projects with activities throughout the Dyfi valley offering opportunity, training, fun, sharing, talking, learning, creating connecting and caring. 

It is the Volunteer Centre for the Dyfi valley supporting the recruitment of volunteers to work with groups and organisations in the area as well as working to improve the volunteer experience and offering opportunities to gain training, learn new skills and get work experience through volunteer roles. 

The Informal Volunteering Project
The project aims to utilise the existing Powys Volunteer Centre (PVC) delivery partners to pilot Pan-Powys informal volunteering. The delivery partners will work as a consortium with Ponthafren as the lead organisation. Each delivery partner will have localised delivery through an informal volunteering officer who will create and recruit a bank of informal volunteers. The lead organisation will have an informal volunteering co-ordinator who will work with each partner to ensure consistency, joint publicity and monitoring.
PVC works with eight funded Delivery Partners across the county to provide localised volunteer recruitment and develop new opportunities.
The current delivery partners across Powys are:
· Brecon Volunteer Bureau
· Crickhowell Volunteer Bureau
· Hwb Cymunedol Taj Mahal Community Hub
· Knighton and District Community Centre
· North Montgomeryshire Volunteer Bureau
· Ponthafren
· Rhayader and District Community Support
· Ystradgynlais Volunteer Centre
PVC funds each delivery partner to deliver formalised volunteering, this pilot project is focusing on an informal volunteering project as through the work of delivery partners and discussions within the locality networks this has been raised.
Each delivery partner is an independent not for profit organisations with many of the organisations also being registered charities.
This pilot project will work hand in hand with the formal offer already delivered by delivery partners and funded through PAVO. 
Informal volunteering is defined as unpaid, volunteering not co-ordinated by an organisation or institution. It is evident in helping individuals outside ones household. Much informal volunteering is reciprocal with people taking turns helping one another through time. Most informal volunteering is directed at people one already knows rarely at strangers. This project aims to bring that altruism to wider beneficiaries.
The survey of evidence of needs identified the following areas for informal volunteering;
· Gardening
· Shopping
· Dog walking
· Walking someone to a group activity
· Litter picking
· Putting out bins
· Painting a fence
· Repairing items
· Collecting prescriptions
· Dropping off a meal
· Post office trips
· Transport/assistance with getting to appointment
· Digital support and much more!
The bank volunteers will be DBS checked, trained (where appropriate), volunteer agreements and set processes across partner areas will also be in place to ensure good practice. The localised volunteering officer will work as a conduit with the local community for any informal assistance needs. For example, an elderly resident needing their garden fence painting or supporting someone to attend a group by walking them to and from the activity. By supporting, promoting and co-ordinating this informal volunteering we are able to ensure casual volunteering can take place with safeguards in place as well as expanding opportunities to volunteer, increasing confidence and independence to reduce social isolation and loneliness.
The pilot projects main aim is to ensure access to small support needs which have a huge impact within local communities and for the individuals accessing informal volunteers.
Powys Volunteer Centre (PVC) is the gateway to volunteering. PVC works with individuals, voluntary organisations, community groups and public sector organisations to promote voluntary work and to support individuals to find volunteer placements that suit their needs.
Project Outcomes
The overall aim of the Bringing People Together - An Informal Volunteering Powys Pilot is to meet the need which has already been identified through the 13 locality networks across Powys where informal volunteering is required. 
The project outcomes will be:
· To increase the amount of informal volunteering happening across Powys at a local level
· Promote and increase the wellbeing, confidence and independence of those looking for informal volunteer support as well as of those who are volunteering.
· Each of the 8 partners will secure a bank of at least 50 volunteers in each year of the project.
· Increased recognition of informal volunteering and the wider impact within communities
· To encourage best practice in informal volunteering
· To create a Powys-wide framework for informal volunteering opportunities
· To allow us to measure informal volunteering in the county through a localised service within each delivery partner area
· Increased safety and protection for those benefitting from informal volunteering
· Reducing liability for those offering to volunteer informally
Monitoring this pilot project is crucial and all elements of the services delivered will be recorded across the board. The project co-ordinator working for the lead organisation, Ponthafren, will be ensuring record keeping is up-to-date and uniform across the consortium. During project close-down a full project evaluation will be carried out to examine in detail the legacy of the project, what lessons have been learnt and how to move forward following the pilot.




